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	Lecture No
	Unit No
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	COs Covered

	L 1
	













Unit-I



	Introduction to Management concept and its importance 
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	L 2
	
	Definition and concept of management, Role and functions of Manager
	

	L 3
	
	Management  and its art and secience perspectives
	

	L 4
	
	Management challenges
	

	L 5
	
	Concepts of competitive advantage
	

	L 6
	
	Concept of entrepreneurship and innovation.
	

	L 7
	
	 Evolution of management thoughts. Early contributors and their contribution in the field of management
	

	L 8
	
	Brief discussion of the contribution of F.W. taylor, Henry gantt, Feyol etc. in management
	

	L 9
	
	Corporate social responsiblity
	

	L 10
	
	Functions of management  like planning, organizing, staffing, leading & controlling
	

	L 11
	
	Decision making concept, decision making under certainty
	

	L 12
	
	Uncertainty & risk in decision making
	

	L 13
	
	Creative process innovation involved in decision making
	

	L 14
	
	Group Discussion/ Presentation/ Revision/case study
	

	L 15
	
	Group Discussion/ Presentation/ Revision/Case study
	

	L 16
	

Unit-II
	 Introduction of  different approaches of management
	
CO2

	L 17
	
	  Classical approaches, Scientific Management approach by F.W. Taylor
	

	L 18
	
	Administrative approach by Henry Feyol and beauraucratic approach by Max weber
	

	L 19
	
	Neo classice approach- Human relation approach by Elton Mayo
	

	L20
	
	System Approach
	

	L21
	
	Contingency Approach
	

	L22
	
	McGregor’s Theory X&Y
	

	L23
	
	Ouchi”s Theory Z
	

	L24
	
	The Mukinsey &-S Fraework

	

	L 25
	
	Corporare Social Responsibility-Managerial Ethics

	



	L27
	




Unit-III



	Concept of organizing, it importance anf process of organising
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	L28
	
	Nature of organizing & organization levels
	

	L29
	
	Span of control in management
	

	L30
	
	Organization design & structure
	

	L31
	
	Types of organization structures
	

	L32
	
	Departmentation, Line & staff concept
	

	L33
	
	Decision making -Evaluation and  selection from alternatives
	

	L34
	
	Types of decisions- programmed 7 Non programmed decisions
	

	L35
	
	Decision making under certainty , Limitations of decision making
	

	L36
	
	Uncertainity & Risk in decision making-creative process and innovation.
	

	L 37
	




Unit-IV
	Definition and concept of staffing, it simportance
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	L 38
	
	Delegation of authority
	

	L 39
	
	Decentralization & Recentralization of authority
	

	L40
	
	Effective organizing & cultural responsive organizing
	

	L 41
	
	Global and entrepreneurial organising
	

	L 42
	
	Manager inventory chart matching person with the job system approach to selection
	

	L 43
	
	Job design skills and personal characteristics needed in managers selection process
	

	L 44
	
	Techniques and instruments of effective Job design& selection of manpower
	

	L45
	
	Revision/Group Discussion/ Case study
	




Text Books:
1. Robbins and Coulter, Management, 13th edition, Pearson education
2. L.M. Prasad, Principles and practices of Management, Sultan Chand and Sons

Reference Books:
1. Peter .F. Drucker , The Practice of Management , Mc Graw Hill , New York
2. Harold Koontz and Heinz Weihrich, Essentials of Management, Mc Graw Hill Companies




